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1. Why it Matters to discuss this?

It matters to talk about procurement title standardization, as it has an
clear impact on procurement's maturity & visibility across industries:

Hence, standardizing procurement titles becomes crucial:

1. Clearer Titles = Higher Maturity: consistent titles reflect a more
mature and professional procurement function. It signals a clear
understanding of roles, responsibilities, and career paths within the
organization.

2. Enhanced Visibility Across Industries: standardized titles improve the
perception of procurement as a strategic & valuable function, similar
to finance or marketing. This increased visibility attracts top talent
and enhances the improves the influence and impact of the function.

So let’s explore the root causes of these title variations, their
implications, & strategies to bridge these gaps for a more
standardization & recognition.




2. Factors Contributing to Title Variation
Across the Regions

Region Procurement Influences Potential Job Titles
North SHPEES @ SUEIEEE SelIEng) CE1Ee oy Category Manager, Strategic Sourcing
A : management, cost reduction, and data- Manager. Procurement Analvst
M driven decision making. ger yst...
Focus on supply chain collaboration, Procurement Business Partner, Supply
Europe sustainability, risk management, and Chain Procurement Manager,
regulatory compliance. Sustainability Procurement Specialist
Emphasis on long-term supplier Supplier Relationship Manager, Sourcing
Asia relationships, cost efficiency, innovation, Manager (Asia Pacific), Regional
and cultural sensitivity. Procurement Manager (APAC)
FeElB e leeell Sallfelig), CRlEEnEs e Procurement Specialist (Local Sourcing)
Middle East [government regulations, and building strong P 9)
: : ; : Country Procurement Manager...
relationships with local suppliers.
Focus on building resilient supply chains,
Al addressing infrastructure challenges & Regional Procurement Manager (Africa),

improving local economic development, and
ethical sourcing.

Supply Chain Development Specialist

Latin America

Emphasis on regional integration, economic
development, and social responsibility.

Regional Procurement Manager,
Sustainability Procurement Specialist



3. Implications of Title Variation

While the actual job duties may be similar across organizations,
inconsistent use of titles can create several challenges:

Difficulty in identifying and attracting

Recruitment qualified candidates due to

A company in the US seeks a "Global Sourcing
Manager" while a candidate in Europe may have
experience as a "Strategic Procurement Specialist.”

Challenges inconsistent job titles across the Despite possessing the same skills and experience,
industry. the candidate may be overlooked due to the different
title.
A "Category Manager" in one department may be
Internal Inconsistent terminology can affect responsible for sourcing and contract negotiation,
Communicatio effective communication and while another department uses the same title for a
n and collaboration within & across role focused solely on supplier relationship

Collaboration departments.

management. This ambiguity can lead to confusion
and miscommunication within the organization.

Career :

: assessing career advancement, and
Progression : : )
and ensuring fair compensation due to

inconsistent role definitions and

Compensation . onsibilities.

Challenges in benchmarking salaries,

A "Senior Procurement Specialist" in one company
may have significantly different responsibilities and
experience compared to a "Senior Procurement
Specialist" in another company. This makes it
challenging to benchmark salaries and assess career
progression accurately.

Difficulty in identifying relevant
training programs, certifications, and
professional development
opportunities due to the lack of a

Professional
Development

standardized framework for roles and

responsibilities.

A professional seeking to improve their skills can find
it difficult to identify relevant training programs and
certifications when job titles vary significantly across
the industry.



O0O0O0

4. Bridging the Procurement Title Gap

4 ways to standardization procurement roles to help

COMPETENCY
FRAMEWORK

> Industry bodies like Certifications
& Diplomas can set the tone.

- Organizations can align job
descriptions & career paths with
these frameworks to ensure
clarity & consistency.

CAREER MAPPING
& CERTIFICATIONS

~ Certifications like MCIPS &
others...provide a standardized
measure of professional
competence, transcending
organizational title variations.

bridge the gap:

PROFESSIONAL
COMMUNITIES

> Networking platforms, industry

conferences, & regional
procurement associations
facilitate knowledge sharing and
benchmarking of roles and
responsibilities.

PROMOTING
INTERNAL MOBILITY

- Encouraging internal mobility

within procurement departments
can provide professionals with
diverse experiences and a
broader understanding of different
roles and responsibilities.

O0O0O0



5. The Future of Procurement Roles

As the procurement function continues to evolve, we can expect to see more
titles, expertise and innovation in our function, hence the need to align all
together
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6. The Real Focus ?

. Clarity: Titles must be accurate & reflect the scope of responsibilities -
& the level of seniority. (Example, in France a Buyer is a minimum a ||
Mater degree and is high profile, while in the UK the perception =
would be different).

. Consistency: It helps us to build a better communication,
collaboration within the organization, but also with customers and
suppliers. Hence the need of a consistent terminology.

. Strategic Alignment: it reflects the strategic importance of the role &
its contribution to the overall business objectives.

. Professionalism: it should convey a sense of professionalism &
elevate the perception of the procurement function within the
organization.

. Future-Proofing: adaptable & evolve with the changing needs of the
procurement function, ( "Digital Procurement,” "Sustainability
Specialist,”" or "Supply Chain Risk Manager).



