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Gen Z in Procurement: A New Generation of
Buyers & Future Leaders

Gen Z is entering the workforce, & the procurement function needs to adapt, attract & retain this tech-savvy &
socially conscious generation.

While they may not initially gravitate towards procurement, the field offers unique opportunities for those
seeking a dynamic & impactful career, & we need them, so here the match:

1. They are digital natives & proficient in technology & data analysis, which aligns perfectly with aligning
the increasing digitization of procurement processes.

2. They are socially conscious & prioritize ethical & sustainable practices, making them ideal for driving
responsible sourcing initiatives.

3. They have entrepreneurial mindset & foster innovation & process improvement, that is spot on for
procurement function.

4. They are at ease at communicating & collaborating across diverse teams & cultures, which is a must
have for a procurement pro.

5. They are comfortable with change & quick to learn new skills, making them well-suited to the
dynamic of procurement. 2



Procurement Strengths Per Generation
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Baby Boomers Gen X Millennials Gen Z

Extensive industry Process improvement, Data analytics, digital Innovation, technology
knowledge, established technology adoption, cross- transformation, stakeholder fluency, agile

supplier relationships, functional collaboration, management, supplier methodologies, ethical
strategic sourcing risk management, diversity, sustainability sourcing, focus on social
expertise, long-term adaptability to change. focus. impact.
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Gen Z Key Strengths & Preferences

1. Tech-Savvy & Data-Driven

2. Socially Conscious

3. Entrepreneurial Spirit

4. Strong Communication & Collaboration
Skills

5. Problem-Solving & Critical Thinking
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Technology Focus on Work-Life Balance = Communication  Values & Priorities
Adoption & Usage Sustainability & & Flexibility Preferences
Social Impact

Sources: Pew Research Center, Nielsen, Deloitte, Pew Research Center, McKinsey & Company



Complementary Strengths & Collaborative i

Opportunities for all

Baby Boomers & Gen X:
Shared experience, mentorship potential.

Boomers can leverage their industry knowledge while Gen X can
drive process improvements & technology adoption.

Gen X & Millennials:
Bridge the gap between established practices and emerging
technologies. Gen X can guide Millennials on navigating
organizational structures while Millennials can bring fresh
perspectives & digital expertise.

Millennials & Gen Z:
Shared values around technology and sustainability.

Millennials can mentor Gen Z on professional development while
Gen Z can bring innovative ideas & a focus on social
consciousness, & authenticity.

Procurement % in Each Generation

©® BabyBoomers @ GenX @ Millennials @ GenZ



Challenges of Intergenerational Collaboration ;=54

Different generations have distinct communication preferences (email vs. instant

1. Communication Styles messaging, formal vs. informal).

Variations in technology comfort levels can create barriers to collaboration & knowledge

2. Technological Proficiency sharing

Preconceived notions & stereotypes about different generations can hinder effective

3. Generational Stereotypes teamwork & create communication barriers.

Differences in work styles, such as preferred work hours and approaches to problem-

4. Work Styles solving, can lead to misunderstandings and conflicts.

Differing values and priorities, such as work-life balance & career goals, can impact

5. Values and Priorities motivation & engagement.




Strategies to Address Challenges & Create
Inclusive workplace

Promote understanding through workshops & training sessions to increase awareness of generational differences and
communication styles.

Encourage open communication & honest dialogue about generational differences and address concerns proactively.

Leverage technology that facilitate communication & collaboration across generations, such as project management
software & online collaboration platforms.

Mentorship and reverse mentorship programs that pair individuals from different generations for mutual learning &
growth.

Inclusive leadership, cultivate a leadership style that values & respects the unique contributions of each generation.

Diverse skill development that cater to the learning styles & interests of all.

This is crucial as we now have four generations working together (Baby Boomers, Gen X, Millennials, and Gen Z),
creating the most diverse workforce in history.



Attracting & Retaining Gen Z

Supporting Rationale

@ Strategy

Modernize Procurement

Gen Z is comfortable with technology and data, making them a valuable asset in a digitized procurement function.
Implement Al-powered procurement platforms. & Leverage data analytics to optimize sourcing and supplier selection.

Highlight Impact

Gen Z is driven by a desire to make a positive impact & contribute to a better world. Showcase how procurement
contributes to organizational success and sustainability goals.

Offer Growth Opportunities

Gen Z values professional growth and development. Clear career paths and opportunities for advancement are
important motivators.

Foster a Collaborative Culture

Gen Z values diversity and inclusion. A collaborative and inclusive environment is essential for attracting and retaining
top talent. Create a diverse and inclusive workplace that values different perspectives and backgrounds.

Modernize Recruitment

Gen Z is highly active on social media and values transparency and authenticity in recruitment processes.

Create an Engaging
Workplace

Gen Z values a positive and engaging work environment where they feel valued and appreciated.

Invest in Training and
Development

Continuous learning and development are essential for Gen Z to stay competitive and advance in their careers.

Promote Work-Life Balance

Work-life balance is a top priority for Gen Z. Offering flexible work arrangements and supporting employee well-being
can significantly improve job satisfaction and retention.

Empowerment and Ownership

Gen Z values autonomy and the opportunity to make a meaningful contribution. Empowering them to take ownership of
their work can increase engagement and motivation. 8




Cultivating Future Leaders

Mentorship programs: Pair Gen Z professionals with experienced leaders to provide guidance &
support & create the leaders of tomorrow.

Cross-functional collaboration that encourages collaboration with other departments to broaden
their perspectives & develop a holistic understanding of the business.

Innovation challenges: Provide opportunities for Gen Z to contribute innovative ideas & solutions to
procurement challenges.

Recognition & advancement: Recognize & reward their contributions and provide clear pathways
for advancement within the organization.

Leadership development programs to prepare them to lead the modern Procurement.



Together Focusing on the Future of Procurement

1. Leveraging
Intergenerational
Innovation

Combining the experience, industry knowledge, and strategic thinking of older generations with the
technological expertise, agility, and innovative thinking of younger generations.

Exploring new technologies like Al, blockchain, & predictive analytics to optimize supply chains, improve
risk management, and drive sustainable procurement practices.

2. Preparing for
the Future of
Work

Upskilling and Reskilling: Investing in training programs to equip employees with skills needed to thrive in
a rapidly changing environment (data analytics, digital transformation, and sustainability).

Embracing Remote and Hybrid Work: Adapting to flexible work arrangements that cater to the diverse
needs and preferences of different generations.

Promoting Continuous Learning: A culture of continuous learning and development to ensure a competitive
and adaptable workforce.

3. Building a
Sustainable
Future

Gen Z's strong emphasis on sustainability aligns with the growing importance of environmental, social, &
governance (ESG) considerations in procurement.

Values perspectives of younger generations in driving sustainable & ethical supply chains.
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i/ Feedback

1.

The procurement function is dynamic and multidisciplinary. Although it may be unknown to many, it can
be a highly rewarding profession. It allows you to influence key decisions and collaborate with nearly every
area of the company.

. | ended up in Procurement by chance. However, | stayed because it’s a job that engages you, with new

challenges every day.

. The lack of awareness about Procurement can work against it, often requiring justification of decisions and

significant effort to maintain visibility of the value added by working proactively rather than reactively.

. Interdepartmental management and demonstrating the value of the work we do to the rest of the

company can be challenging.

. The most interesting part in Procurement is to interact with people from other companies, which provides

a broader perspective beyond the bubble of our own company.

. | find it fascinating to manage collaboration with partners who can contribute to improving our products—

not only during the industrialization phase but also by participating even in the design phase.

. What | enjoy the most is negotiating with suppliers and developing new products.

. | would love to work in the management of procurement strategic projects.
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