
Developing High-
Performing 
Procurement 
Teams

Building Teams That 
Deliver Strategic Value
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Why High-Performing 
Procurement Teams Matter ?
Drive significant cost savings 

Enhance supplier innovation and collaboration (e.g., securing 
exclusive contracts, co-developing new products)

Mitigate risks effectively (e.g., reduced supply chain 
disruptions, improved contract compliance)

Align with overall business strategy and objectives (e.g., 
supporting growth initiatives, entering new markets)

Improve organizational agility and responsiveness to market 
changes

Prepare the next Procurement generation by fostering skills like 
strong digital literacy, data-driven decision making, 
collaboration, and a keen interest in sustainability and ethical 
sourcing

Take proactive steps to strengthen the Procurement brand and 
increase its visibility and influence.
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Step 1 - Assess Team Capabilities
Understand Your Starting Point

1. Conduct a comprehensive skills gap analysis using:
Competency matrices
360-degree feedback surveys
Individual interviews

2. Define clear roles and responsibilities for each team member, 
including:

Strategic sourcing
Contract negotiation
Supplier relationship management
Risk management
Spend analysis
Digital literacy & familiarity with procurement 
technology tools, ….

3. Evaluate team dynamics:
Strengths, weaknesses, communication patterns
Potential conflicts and areas for improvement

Outcome: A clear understanding of existing team strengths & 
areas for improvement.
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Step 2 - Define "High-Performing"
Setting the Bar for Excellence !

1. Team Objectives: (Quantifiable & Measurable)
Cost Reduction: Achieve a xx% reduction in annual spend through 
strategic sourcing and negotiations.
Supplier Innovation: Secure at least x new innovative solutions from 
suppliers within the next year.
Risk Mitigation: Reduce supply chain disruptions by xx% through 
proactive risk assessment and mitigation strategies.
New technology adoption, …
Consider incorporating objectives related to attracting and retaining D&I 
talent (age, background, neurodivergent)…

2. Traits of High-Performing Teams:
Agility and adaptability to changing market conditions.
Strong accountability and ownership of results.
Exceptional collaboration and communication within the team and with 
stakeholders.
Continuous innovation and improvement in processes and practices.

3. Alignment: 
Ensure team goals are directly aligned with overall business priorities, 
such as revenue growth, market share expansion, & sustainability 
initiatives. 4
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Step 3 - Build Core Competencies
Empowering Your Team

1. Technical Skills:
Strategic sourcing and category management
Supplier selection and contract negotiation
Risk management and mitigation
Spend analysis and data analytics
Contract management and compliance
Knowledge of emerging technologies like AI, machine learning, 
blockchain, …

2. Soft Skills:
Communication (written and verbal)
Negotiation and influencing skills
Stakeholder management and relationship building
Problem-solving and critical thinking
Adaptability & agility, …

3. Project management and organizational skills

4. Certifications: 
Encourage & support professional certifications such as:

CIPS (Chartered Institute of Procurement & Supply)
CPSM (Certified Professional in Supply Management)

To enhance credibility and knowledge within the industry.
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Step 4 - Foster Collaboration & 
Culture
Building a Strong Foundation

1. Team Alignment:
Foster trust and open communication within the team.
Encourage shared goals and a sense of collective ownership.
Promote accountability for individual and team performance.
Leverage the unique skills and perspectives of younger team 
members, such as their digital fluency and comfort with 
technology.

2. Cross-Functional Collaboration:
Build strong relationships with key stakeholders (e.g., 
finance, operations, legal, R&D).
Improve communication and information sharing across 
departments.
Foster a collaborative environment that values diverse 
perspectives and input.

3. Recognition:
Regularly recognize and reward team and individual 
achievements.
Celebrate successes, mistakes  (great lessons & milestones 
to boost morale and motivation.
Implement a peer-to-peer recognition program.
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Step 5 - Mentorship & Knowledge 
Sharing

Continuous Learning & Growth

1. Internal Mentorship:
Pair experienced team members with junior colleagues for 
guidance and support.
Create a culture of knowledge transfer and mentorship within 
the team.

2. Knowledge Hubs:
Establish a central repository for best practices, templates, 
and tools (e.g., SharePoint, or a dedicated procurement space).
Encourage team members to share their knowledge and 
expertise through presentations, workshops, or online forums.
Create a platform for discussing and experimenting with new 
procurement technologies.

3. External Learning:
Attend industry conferences, webinars, and workshops to stay 
updated on best practices and emerging trends.
Encourage participation in professional development 
programs and certifications. 7
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Step 6 - Empower Through 
Leadership

Developing Effective Leaders

1. Develop Leaders:
Provide training and development opportunities for team 
leads in areas such as performance management, coaching, 
and motivation.
Encourage leadership skills development at all levels within 
the team.

2. Decision-Making:
Empower team members with the autonomy to make 
decisions within their areas of responsibility.
Encourage and support their professional growth and 
development.

3. Leadership Pathways:
Create clear career paths and opportunities for advancement 
within the procurement function.
Provide opportunities for younger professionals to take on 
leadership roles and contribute to strategic decision-making 
-> Create the leaders of tomorrow!
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Step 7 - Leverage Performance 
Metrics

Tracking Progress and Measuring Success
Key Performance Indicators (KPIs):

1. Team-Level:
Cost savings achieved
Supplier performance (on-time delivery, quality, innovation)
Contract compliance rate
Successful RFPs and contract negotiations
Risk mitigation effectiveness
…

2. Individual-Level:
Negotiation success rates
Stakeholder satisfaction scores
Project completion rates
Achievement of individual development goals
…

3. Regular Reviews:
Conduct regular performance reviews (quarterly or bi-annually) to track 
progress, identify areas for improvement, and provide feedback.

4. Feedback Culture:
Foster a culture of open and constructive feedback among team members.
Encourage regular communication and dialogue between team members 
and management. 9
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Step 8 - Create a Learning Culture

Continuous Improvement and Innovation

1. Continuous Improvement:
Encourage a culture of continuous improvement and 
innovation within the team.
Regularly review and refine processes and procedures.
Seek out and implement best practices from other 
organizations.
Stay abreast of emerging trends such as AI-powered 
sourcing, blockchain-enabled supply chains, and the 
use of AR/VR for supplier collaboration & inspections.

2. Learning Opportunities:
Provide access to training and development programs, 
workshops, and seminars (e.g., procurement analytics, 
negotiation simulations, leadership development).
Encourage peer-learning activities such as case study 
reviews, knowledge sharing sessions, and collaborative 
problem-solving.

3. Fail-Safe Environment:
Create a safe and supportive environment where team 
members can experiment, learn from mistakes, and take 
calculated risks.
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Step 9 - Team-Building Strategies

Building Strong Relationships

1. Team Bonding Activities:
Organize team-building events and activities to strengthen 
relationships and foster camaraderie.
Encourage social interaction and informal networking 
opportunities.

2. Conflict Resolution:
Establish clear processes for resolving conflicts 
effectively and constructively.
Promote open and honest communication to address 
issues promptly.

3. Diversity and Inclusion:
Foster a diverse and inclusive team environment that 
values and respects all individuals.
Create opportunities for all team members to contribute 
and succeed.
Hire talent from different backgrounds & lead inclusively
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Step 10 - Monitor and Adapt

Continuous Monitoring and Improvement

1. Performance Dashboards:
Utilize dashboards and data analytics to track progress 
against key metrics and identify areas for improvement.

2. Adapt to Feedback:
Regularly gather feedback from team members, 
stakeholders, and suppliers.
Use feedback to refine strategies, adjust goals, and 
improve team performance.

3. Stay Agile:
Continuously monitor the business environment and 
adapt team strategies as needed to address changing 
market conditions and emerging challenges.
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1. Initial Short-Term (0-6 Months):
Assess capabilities, initiate training, and implement 
mentorship.

2. Mid-Term (6-12 Months):
Establish KPIs, refine processes, and foster 
collaboration.

3. Long-Term (12+ Months):
Build a high-performance culture and sustain 
results.

Timeline: A Phased Approach
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Assessment Example cheat sheet



Special Focus on Digital 
Transformation

1. Include an assessment of the team's digital literacy and 
familiarity with procurement technology tools.

2. Evaluate the current technology infrastructure (e.g., ERP 
systems, procurement platforms, data analytics tools).

3. Identify any gaps in technology adoption and integration.

4. Highlight the importance of developing digital skills within the 
team:

Data analysis & interpretation
Proficiency in procurement technology platforms
Automation and robotic process automation (RPA) skills
Knowledge of emerging technologies like AI, machine 
learning, and blockchain.

5. Consider offering training programs on relevant technologies.


