Aspect Description Market Gaps Filling Market Gaps Estimated Data/Forecasts Source
Invest in Training and Estimated: In 2024, approximately
Increasing demand for strategic Many procurement professionals  Development: Provide training on 30-40% of procurement Gartner
Market Trend procurement professionals; Growing focus on tactical tasks rather than | strategic thinking, digital skills, professionals consider themselves Forrest e,r
arket frends emphasis on sustainability, strategic initiatives due to lack of | and data analytics. Implement strategic partners. Forecast for 2028: McKinse’
digitalization, and globalization. tools and trainings. strategic procurement routines, This percentage is expected to y
tasks, and initiatives. increase to 50-60%.
Estimated: In 2024, 70-80% of
. .- . organizations prioritize cost .
Cost reduction, efficiency o Implement effective change , . Institute for
Needs of improvement, innovation, supplier ie%rig’?a(r)};qcin;jac;“ot?rf r?](avae management and drive adoption. riggﬁ:fnq::t aé%gabsjte%'rvgggg_ This Supply
Organizations relationship, risk mitigation, supply technoloai % g Focus on the added value of the ]E) i h'ﬁ ith 40-50% : Manageme
chain resilience. echnologies and processes. function, not only cost reduction. ocus Will Shitt, wi OV 70 nt (ISM)
’ prioritizing value creation and
innovation.
Deep understanding of category M t orofessional Estimated: In 2024. 60-70% of
management and contract any procurement professionals . . . stimated: In , 60-70% o
neqotiation. strong analvtical and may struggle to adapt to the rapid | Provide training on agile procurement professionals lack
Required Skills rogblem-so’lvin s?(ills gata analvsis changes in the market. Lack of methodologies and mindset. advanced digital skills. Forecast for CIPS
of Future of gnd insiahts dig ital sk’ills (Al MLy Digital Skills: Many procurement Provide training on emerging 2028: This figure is expected to ASCI\}I
Procurement data anagl tiés) ga ile and a dé tak’ale professionals may not have the technologies and their decrease to 30-40% as
decision-xr/nakir}g gsustainabili’gl and  necessary skills to leverage applications in procurement. organizations invest in training and
ethical sourcing I,<nowledge. emerging technologies. development.
Estimated: In 2024, 20-30% of
Diverse teams can bring a variety of Manv brocurement teams lack Implement initiatives to attract procurement teams are considered
Diversity, Equity, | perspectives and ideas, leading to diverysi? in terms of qender and retain diverse talent, create  diverse. Forecast for 2028: This McKinsey &
and Inclusion better decision-making and ethnicity and thou r?t ’ inclusive work environments, and | figure is expected to increase to Company
innovative solutions. Y gnt. promote sustainability. 40-50% as organizations prioritize
diversity and inclusion.
Consumers and investors are . ) e
increasingly demanding sustainable Many procurement professionals E? tgi[:’géég igeg’i?no I6e(r)n/eon?;d
Sustainability and ethical practices. Procurement may)I/a%k the expert?se to Provide training on sustainable so%ne form of sustaina%le UN Global
and Ethical professionals play a key role in implement sustainable sourcing sourcing and ethical procurement practices. Forecast for =~ Compact
Sourcing ensuring that the organization's ractices procurement. 5028- This fiaure is exoected to
supply chain is sustainable and practices. ; - INIS TIgure IS exp
sthical increase to 70-80%.
Al, ML, loT, and blockchain are Estimated: In 2024, 30-40% of
transforming the procurement Many procurement professionals , - . procurement organizations are
Emerging landscape. Procurement may not have the necessary skills ;rgg;}%?;r?églr;%é)?heeri?ergmg actively using Al and ML in their Gartner,
Technologies professionals need to be aware of to leverage emerging a Iicatigns in brocurement processes. Forecast for 2028: This Forrester
these technologies and their technologies. PP P ' figure is expected to increase to
potential applications. 60-70%.
Increasing automation and Al-driven
Future of fdls;:ilks):Z%?r?(kg:génreg}rs;g o;kfggl(jls Many procurement professionals | Provide training on agile Estimated: By 2028, 50-60% of McKinsey &
P t on sustainabilit ar?d ethica,l may struggle to adapt to the rapid methodologies and the future of = procurement tasks will be Company,
rocuremen sourcing, and t?\/e fise of circular changes in the market. work. automated. CIPS
economy.
. . Estimated: In 2024, 30-40% of
g:g;ggzgvﬁgﬁggsvrfi“on Implement career development procurement professionals are
Attracting and arrangements, opportunities for Many procurement roles are not programs to recognize and satisfied \_/v_lth their career growth Gartner,
. . . seen as challenging or rewarding | reward top performers. Create a | opportunities. Forecast for 2028:
Retaining Talent | professional development, and a due to its tactical activiti it d : K This fi . ted to | i Forrester
ositive work culture are essential to  9U€ o its tactical activities. positive and engaging wor is figure is expected to increase to
gttract and retain top talent culture. 50-60% as organizations prioritize
P | talent development and retention.
" Estimated: In 2024, 60-70% of
Factorsand | Geopolficaltensions, trade wars,  Many organizations may notbe 00890 0L, (5 MERgRment. getEstons [V eemeried
. and supply chain disruptions can adequately prepared to handle T ) ’
Supply Chain significantly impact procurement copolitical risks base, and build strong management. Forecast for 2028: Forrester
Resilience 9 yimpact p ) geop ’ relationships with key suppliers. | This figure is expected to increase to
80-90%.
: Circular economy principles can : - . Estimated: In 2024, 20-30% of
rcular Lo . : o - .
g::g: oam and drive innovation and reduce waste. Many procurement professionals zég\r/]'gﬁqtrigﬂgeops c;;c(:jular organizations are actively pursuing Ellen
Sustai {)I Procurement plays a crucial role in may not be aware of circular sustaina)tlale rocFl)Jrement circular economy initiatives. Forecast MacArthur
P:'jjcil:le?neent sourcing sustainable materials and economy principles and practices. practices P for 2028: This figure is expected to Foundation

products.

increase to 40-50%.



